
APPLICANT’S FINANCIAL ATTACHMENTS



2018
FINANCIAL STATEMENT

RETAILER INFORMATION  

NAME (dba):    

ADDRESS:   

RETAILER CODE: SYSTEM CODE:

  STATEMENT PERIOD

 FROM:  

 TO:  

 SUBMISSION DATE:

ASSETS ACCT. 
NO. AMOUNT LINE

NO. LIABILITIES ACCT. 
NO. AMOUNT

CASH and
CONTRACTS

Cash, in Bank and on Hand 1000 to
1020 1

A
cc

ou
nt

s
Pa

ya
bl

e

Trade Creditors 2000
Contracts in Transit 1030 2 Customer Deposits 2010
Total Cash & Contracts (Lines 1 & 2) 3 Other Payable (Sales/Use Tax, Lien Payoff, Lic/Title Fee, etc.) 2050
Marketable Securities 1040 4 Total Accounts Payable      (Lines 1-3)

A
cc

ou
nt

 R
ec

ei
va

bl
es

CUSTOMER
Vehicle 1100 5

N
ot

es
 P

ay
ab

le Ve
hi

cl
es New Vehicles/VIP/Demo  JLR Amt 2100

Service, Parts & Body Accts 1110 6 Pre-Owned Vehicles        JLR Amt 2110

JAGUAR
LAND ROVER

BRANDS

Jaguar Land Rover Warranty 1121-1122 7 Serv Loaner/Lease/Rental (In Use)   JLR 2120
Jaguar Business Builder 1141-1147 8 Current Amount - Long Term Debt 2130
Land Rover Business Builder 1151-1157 9 Other Notes Payable 2140
Other (Incl Parts Bonus Incent Prg) 1191-1192 10 Bank Loans (Auth. Limit  ) (Canada) 2150

OTHER
BRANDS

(NOT JLR)

Other Brands Warranty 1125 11 Total Notes Payable        (Lines 5-10)

Other Brands Other 1195 12

A
cc

ru
ed

 L
ia

bi
lit

es

Interest 2200
Finance Receivables - Current 1250 13 Salaries / Wages 2210
Other Receivables (i.e., Lease Plan, Notes Receivable) 1260 14 Insurance 2220
Less - Allowance For Doubtful Receivables 1290 15 Taxes - Payroll 2230
Total Receivables  (Lines 5 Thru 15) 16 Taxes - Sales 2240

N
ew

 V
eh

 In
ve

nt
or

y

New - Jaguar Units ( ) 1301 17 Taxes - Other 2250
VIP/Demo - Jaguar          ( ) 1311 18 Income Taxes 2260
New - Land Rover         ( ) 1302 19 Bonuses - Employees 2270
VIP Demo - Land Rover ( ) 1312 20 Bonuses - Owners 2280
New - Other Brands ( ) 1305 21 Pension / 401K Plan 2290
Demo - Other Brands ( ) 1315 22 Reserve for Repossessions, F&I, Serv. Contracts 2300
Total New Inventories  (Lines 17 Thru 22) 23 Other 2310

PO
 In

v

Pre-Owned - Jaguar Units ( ) 1320-1329 24 Total Accrued Liabilities  (Lines 12 Thru 23)
Pre-Owned - Land Rover ( ) 1360-1369 25 Total Current Liabilites (Lines 4,11 & 24)

Pre-Owned - Other Brands ( ) 1335 26

Long
Term
Debt

Banks & Finance Co. 2400
Total Pre-Owned Inventories  (Lines 24 Thru 26) 27 Notes from Owners & Of cers 2410

Pa
rt

s 
&

 A
cc

.
In

ve
nt

or
y

Parts - Jaguar 1341 28 Mortgage Payable - Real Estate 2420
            Land Rover 1342 29 Other Long Term Debt 2430
Accessories / Merchandise – Jaguar 1351,1352 30 Total Long Term Debt (Lines 26-29)

Accessories / Veh. Kits / Merchandise – LR 1353-1355 31 Total Liabilites (Lines 25 & 30)

Parts & Accessories - Other Brands 1345 32
Total Parts & Acc. Inventories  (Lines 28 Thru 32) 33 NET WORK CAPITAL NET CASH

Work In Progress (Service Labor) 1373 34   Actual                    _____________    Actual ( )            _____________
Other Inventories (Gas/Oil/Grease, Tires, Batteries, Paint) 1370-72,

1374-75 35   JLR Guide ^        - _____________   Avg Monthly Expense  - _____________

Inventory - 
LIFO

Reserve

New Vehicles 1381-1383 36     Actual O/(U) Guide  _______________    Net Cash Position   _______________

Pre-Owned Vehicles 1386-1388 37
Parts & Accessories 1390 38 Actual = Total Current Assets (Line 52) minus Actual = Sum of all asset items notated ( )

Total Inventories  (Lines 23, 27, 33 Thru 38) 39      Total Current Liabilities (Line 25) plus      minus sum of all liabilities notated ( )

Prepaid Expenses 1410 40      LIFO Inv Reserve (Lines 36 Thru 38) Avg Monthly Expense = YTD Dlrshp Total

O
th

er
 V

eh
ic

le
s 

(In
 U

se
)

Units Cost Accum Deprec 41      ^ JLRNA WC Guide is DMS calculated monthly      Oper. Exp. (Page 2, Line 63) divided

Service
Loaner

Vehicles

Jaguar 1421,1422 42      by the number of months reported
LR 1431,1432 43

CORPORATION
ONLY

Capital Stock/LLC Membership 2500,2510

Other Br 1441,1442 44 Treasury Stock 2520
Total 45 Additional Paid in Capital 2530

Lease/
Other
Rental

Vehicles

Jaguar 1423-1426 46 Retained Earnings 2540
LR 1433-1436 47 Less Dividends or Distributions (“S” Corp) 2550
Other Br 1443-1446 48 LLC/PROPRIETOR/

PARTNERSHIP
Investments 2600

Total 49 Less Drawings 2610
Total Other Vehicle Assets (Lines 45 & 49) 50 Net Equity Investments (Lines 43 Thru 49)

Total Other Current Assets (Lines 40 & 50) 51 New Vehicle
Retail Units
(incl Fleet)

Pre-Owned Vehicle
Retail Units

Dealership
Total Current Assets  (Lines 3, 4, 16, 39 & 51) 52

Fi
xe

d 
A

ss
et

s

 (Auto Business 
Only) COST ACCUMULATED DEPRECIATION 53 (Excluding Wholesales) (After Income

LAND 1500 54  Mo. Jaguar LR Other Jaguar LR Other Tax & Bonus)
Bldg. & Imp. 1510

1515 55 Jan

Equipment 1520
1525 56 Feb

Furn. & Fixtures 1530
1535 57 Mar

Co. Vehicles 1540
1545 58 Apr

Leaseholds 1550
1555 59 May

Others 1560
1565 60 Jun

Total Fixed Assets    (Lines 54 Thru 60) 61 Jul

O
th

er
 A

ss
et

s

Finance Receivables Deferred 1600 62 Aug

Deposits on Contracts 1610 63 Sep

Life Insurance - Cash Value 1620 64 Oct

Notes and Accounts Receivable - Of cers 1630 65 Nov

Advances to Employees 1640 66 Dec

Other Notes and Receivables 1650 67

C
ur

re
nt

YT
DOther Assets 1660 68

(Pg. 4 Ln 16, 32 & 36) (Pg. 7, Line 34)
Other Investments 1670 69

Total Other Assets  (Lines 62 Thru 69) 70 TOTAL NET WORTH (Lines 50 & 67)

TOTAL ASSETS  (Lines 52, 61 & 70) 71 TOTAL LIABILITIES & NET WORTH (Lines 31 & 70)

PA
G

E
 1

( )

( )

( )
( )

(           )
(           )
(           )

( )

( )
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EXPENSE ANALYSIS TOTAL DEALERSHIP OPERATIONS NEW VEHICLE DEPT. PRE-OWNED DEPARTMENT VEHICLE DEPTS
AS % DEALERSHIP Line

No.NAME OF ACCOUNT MONTH % of GP YTD % of GP MONTH YTD MONTH YTD MONTH YTD

TOTAL SALES ACCT.
No.

1
TOTAL GROSS 2

Va
ria

bl
e 

Se
lli

ng
 (D

ire
ct

)

Sales Staff Compensation 9000 3

F & I Specialist Compensation 9010 4

Delivery Expense 9020 5

Floor Plan Interest 9030 6

Less Floor Plan Assistance 9035 7

Promotion 9040 8

Advertising 9050 9

Advertising Fees - Ad Group 9051 10

Less Advertising Rebates 9055 11

Total Variable Selling Exp.  (Lines 3 Thru 11) 12

Pe
rs

on
ne

l

Salaries: 9100 13

9101 14
Supervisors/Managers 9110 15
Salesp/Serv Adv/Estimators 9120 16
Veh/Serv/P/B Dept. Clerical 9130 17

9140 18

Absentee Wages - Productive 9150 19

Payroll Taxes 9160 20

Employee Bene ts 9170 21

Pension / 401K Fund 9180 22

Total Personnel (Lines 13 Thru 22) 23

Se
m

i-F
ix

ed
 (D

ire
ct

)

Company Veh Exp Excl Demo & SL 9200 24

Demo Vehicle Expense 9210 25

9220 26
Less Service Loaner Rebates 9225 27

Uniform & Laundry Expense 9230 28
Small Tools & Other Supplies 9250 29

Goodwill Adjustments 9260 30

Warranty Adjustments 9270 31

Outside Services 9290 32

Freight, Postage & Express 9350 33

Employee Training & Development 9370 34

Bank & Credit Card Charges 9380 35

Policy Work 9390 36

Se
m

i-F
ix

ed
 (I

nd
ire

ct
)

Of ce Supplies & Expense 9240 37

Data Processing 9280 38

Travel & Entertainment 9300 39

Contributions 9310 40
Memberships, Dues & Subscriptions 9320 41

Legal & Audit Expenses 9330 42

Telephone 9340 43

Bad Debts 9360 44

Miscellaneous Expense 9400 45

Total Semi-Fixed Expense (Lines 24 Thru 45) 46

O
cc

up
an

cy
 (F

ix
ed

)

Rent or Mortgage Interest 9500 47

Amortization - Leaseholds 9510 48

Repairs & Maintenance - Real Estate 9520 49
Depreciation - Buildings & Improve-
ments 9530 50

Taxes - Real Estate 9540 51
Insurance - Buildings & Improvements 9550 52

Heat, Light, Power, Water 9600 53

Occupancy Expense (Lines 47 Thru 53) 54

N
on

-O
cc

up
. F

ix
ed

Insurance - Other 9610 55

Taxes - Other 9620 56

Repairs & Maintenance - Equipment 9630 57

Depreciation - Equipment 9640 58

Equipment - Rental 9650 59

Interest - Other Loans 9660 60

Total Fixed Expense (Lines 54 Thru 60) 61

Total Fixed Overhead  (Lines 23, 46 & 61) 62

TOTAL OPERATING EXPENSE (Lines 12 & 62) 63

DEPARTMENTAL PROFIT/(LOSS)  (Line 2 minus 63) 64
MEMO: DEPT PROFIT/(LOSS) AS A % SALES 65

M
E
M
O

Direct (Dept. Controllable) Expense 66
Direct Personnel Expense  (Lines 15 Thru 22) 67
Direct Semi-Fixed Expense  (Lines 24 Thru 36) 68
Direct Operating Exp  (Lines 12, 67 & 68) 69

PA
G

E
 2

( ) ( )( )( )( )( )

( ) ( )( )( )( )( )

( ) ( )( )( )( )( )
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EXPENSE ANALYSIS SERVICE DEPARTMENT PARTS DEPARTMENT BODY DEPARTMENT FIXED DEPTS AS
% DEALERSHIP Line

No.NAME OF ACCOUNT MONTH % of GP YTD % of GP MONTH YTD MONTH YTD MONTH YTD

TOTAL SALES ACCT.
No.

1
TOTAL GROSS 2

Va
ria

bl
e 

Se
lli

ng
 (D

ire
ct

)

Sales Staff Compensation 9000 3

F & I Specialist Compensation 9010 4

Delivery Expense 9020 5

Floor Plan Interest 9030 6

Less Floor Plan Assistance 9035 7

Promotion 9040 8

Advertising 9050 9

Advertising Fees - Ad Group 9051 10

Less Advertising Rebates 9055 11

Total Variable Selling Exp.  (Lines 3 Thru 11) 12

Pe
rs

on
ne

l

Salaries: 9100 13

9101 14
Supervisors/Managers 9110 15
Salesp/Serv Adv/Estimators 9120 16
Veh/Serv/P/B Dept. Clerical 9130 17

9140 18

Absentee Wages - Productive 9150 19

Payroll Taxes 9160 20

Employee Bene ts 9170 21

Pension / 401K Fund 9180 22

Total Personnel (Lines 13 Thru 22) 23

Se
m

i-F
ix

ed
 (D

ire
ct

)

Company Veh Exp Excl Demo & SL 9200 24

Demo Vehicle Expense 9210 25

9220 26
Less Service Loaner Rebates 9225 27

Uniform & Laundry Expense 9230 28
Small Tools & Other Supplies 9250 29

Goodwill Adjustments 9260 30

Warranty Adjustments 9270 31

Outside Services 9290 32

Freight, Postage & Express 9350 33

Employee Training & Development 9370 34

Bank & Credit Card Charges 9380 35

Policy Work 9390 36

Se
m

i-F
ix

ed
 (I

nd
ire

ct
)

Of ce Supplies & Expense 9240 37

Data Processing 9280 38

Travel & Entertainment 9300 39

Contributions 9310 40
Memberships, Dues & Subscriptions 9320 41

Legal & Audit Expenses 9330 42

Telephone 9340 43

Bad Debts 9360 44

Miscellaneous Expense 9400 45

Total Semi-Fixed Expense (Lines 24 Thru 45) 46

O
cc

up
an

cy
 (F

ix
ed

)

Rent or Mortgage Interest 9500 47

Amortization - Leaseholds 9510 48

Repairs & Maintenance - Real Estate 9520 49
Depreciation - Buildings & Improve-
ments 9530 50

Taxes - Real Estate 9540 51
Insurance - Buildings & Improvements 9550 52

Heat, Light, Power, Water 9600 53

Occupancy Expense (Lines 47 Thru 53) 54

N
on

-O
cc

up
. F

ix
ed

Insurance - Other 9610 55

Taxes - Other 9620 56

Repairs & Maintenance - Equipment 9630 57

Depreciation - Equipment 9640 58

Equipment - Rental 9650 59

Interest - Other Loans 9660 60

Total Fixed Expense (Lines 54 Thru 60) 61

Total Fixed Overhead  (Lines 23, 46 & 61) 62

TOTAL OPERATING EXPENSE (Lines 12 & 62) 63

DEPARTMENTAL PROFIT/(LOSS)  (Line 2 minus 63) 64
MEMO: DEPT PROFIT/(LOSS) AS A % SALES 65

M
E
M
O

Direct (Dept. Controllable) Expense 66
Direct Personnel Expense  (Lines 15 Thru 22) 67
Direct Semi-Fixed Expense  (Lines 24 Thru 36) 68
Direct Operating Exp  (Lines 12, 67 & 68) 69

PA
G

E
 3

( ) ( )( )( )( )( )

( ) ( )( )( )( )( )
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Line
No.

GROSS PROFIT ANALYSIS - VEH OPERATIONS ACCT
#

MONTH YEAR TO DATE Line
No.NAME OF ACCOUNT UNITS SALES GROSS GROSS PU UNITS SALES GROSS GROSS PU

1 XE Pg. 8, Lines 2 Thru 6 1

2 XF Pg. 8, Lines 7 Thru 12 2

3 XJ Pg. 8, Lines 13 Thru 18 3

4 F-TYPE Pg. 8, Lines 19 Thru 26 4

5 E-PACE Pg. 8, Lines 27 & 28 5

6 F-PACE Pg. 8, Lines 29 Thru 33 6

7 I-PACE Pg. 8, Lines 34 & 35 7

8 Discontinued Models Pg. 8, Line 36 8

9 Jaguar New Retail Sales (Lines 1 Thru 8) 9

10 Fleet/Employee/Other Prog Vehicle Sales 3291 10

11 Jaguar Incentives 4290 11

12 Service Contract (i.e., VPP) 3293 12

13 Financing & Insurance 4292 13

14 Other Sales (i.e., Trades, Protection Packs) 3294 14

15 Jaguar New Vehicle Cost of Sales Adj - LIFO 4991 15

16 JAGUAR NEW VEH DEPT (Units: Ln 9 & 10; Amt: Ln 9 Thru 15) 16

17 Discovery Sport Pg. 8, Lines 38 & 39 17

18 Discovery Pg. 8, Lines 40 & 41 18

19 TBD Pg. 8, Lines 42 Thru 47 19

20 RR Evoque Pg. 8, Lines 48 Thru 50 20

21 RR Velar Pg. 8, Lines 51 Thru 53 21

22 RR Sport Pg. 8, Lines 54 Thru 58 22

23 Range Rover Pg. 8, Lines 59 Thru 64 23

24 Discontinued Models Pg. 8, Line 65 24

25 LR New Retail Sales (Lines 17 Thru 24) 25

26 Fleet/Employee/Other Prog Vehicle Sales 3491 26

27 LR Incentives 4490 27

28 LR Service Contract (i.e., VPP) 3493 28

29 Financing & Insurance 4492 29

30 Other Sales (i.e., Trades, Protection Packs) 3494 30

31 LR New Vehicle Cost of Sales Adj - LIFO 4992 31

32 LR NEW VEH DEPT (Units: Ln 25 & 26; Amt: Ln 25 Thru 31) 32

33 Other Brands New Sales - Retail/Fleet/Demo 3800, 3900
3891 33

34 Other Sources (F&I, Serv Cont., Other Sales, etc.) 4890,4892
3893,3894 34

35 Other New Vehicle Cost of Sales Adj - LIFO 4993 35

36 OTHER BRANDS NEW VEH DEPT (Lines 33 Thru 35) 36

37 TOTAL NEW VEHICLE DEPARTMENT  (Lines 16, 32 & 36) 37

38 Certi ed PO Sales (Before Recond.) Pg. 9, Line 49 38

39 Less CPO Reconditioning Expense Pg. 9, Line 50 39

40 Non-CPO Sales (Before Recond.) Pg. 9, Line 52 40

41 Less Non-CPO Reconditioning Expense Pg. 9, Line 53 41

42 Jaguar PO Retail Sales  (Lines 38 Thru 41) 42

43 Pre-Owned JAGUAR - Other (Incl. Incentives) 7294 43

44 Service Contract (i.e., VPP); Units = Contr sold 7293 44

45 Financing & Insurance 8292 45

46 Other Vehicle Sales 7295 46

47 Jaguar Pre-Owned Vehicles - WHOLESALE 7821 47

48 Jaguar PO Vehicle Inventory Adjustments 8995 48

49 Jaguar PO Vehicle Cost of Sales Adj. - LIFO 8991 49

50 JAGUAR PO VEH DEPT (Units: Ln 42, 46 & 47; Amt: Ln 42 Thru 49) 50

51 Certi ed PO Sales (Before Recond.) Pg. 9, Line 49 51

52 Less CPO Reconditioning Expense Pg. 9, Line 50 52

53 Non-CPO Sales (Before Recond.) Pg. 9, Line 52 53

54 Less Non-CPO Reconditioning Expense Pg. 9, Line 53 54

55 LR PO Retail Sales (Lines 51 Thru 54) 55

56 Pre-Owned  LR - Other (Incl. Incentives) 7494 56

57 Service Contract (i.e., VPP); Units = Contr sold 7493 57

58 Financing & Insurance 8492 58

59 Other Vehicle Sales 7495 59

60 LR Pre-Owned Vehicles - WHOLESALE 7822 60

61 LR PO Vehicle Inventory Adjustments 8996 61

62 LR PO Vehicle Cost of Sales Adj. - LIFO 8992 62

63 LR PO VEH DEPT (Units: Ln 55, 59 & 60; Amt: Ln 55 Thru 62) 63

64 Other Brands Pre-Owned Retail (Before Recond.) 7600,8600 64

65  Less Reconditioning Expense 8640 65

66 Other Sources (F&I, Serv Cont., Other Sales,
Customer Paid Fees, etc.) 7692-7694 66

67 Other Brands PO Vehicles - WHOLESALE 7823 67

68 Other Brands PO Vehicle Inventory Adjustments 8997 68

69 Other PO Vehicle Cost of Sales Adj. - LIFO 8993 69

70  OTHER BRANDS PO VEHICLE DEPT  (Lines 64 Thru 69) 70

71 TOTAL PO VEHICLE DEPARTMENT  (Lines 50, 63 & 70) 71

( ) ( )
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Line
No.

GROSS PROFIT ANALYSIS - FIXED OPERATIONS ACCT
#

MONTH YEAR TO DATE Line
No.NAME OF ACCOUNT UNITS SALES GROSS GROSS %

SALES UNITS SALES GROSS GROSS %
SALES

1 Customer Paid Labor 5010 1

2 Warranty Claim Labor 5011 2

3 Internal Labor 5012 3

4 Factory Paid Scheduled Maintenance 5013 4

5 Total Jaguar Labor  (Lines 1 Thru 4) 5

6 Sublet Repairs 5015 6

7 Service Other 5016 7

8 Service Labor Cost of Sales Adjustments 6091 8

9 JAGUAR SERVICE DEPT (Lines 5 Thru 8) 9

10 Customer Paid Labor 5020 10

11 Warranty Claim Labor 5021 11

12 Internal Labor 5022 12

13 Factory Paid Scheduled Maintenance 5023 13

14 Total Land Rover Labor (Lines 10 Thru 13) 14

15 Sublet Repairs 5025 15

16 Service Other 5026 16

17 Service Labor Cost of Sales Adjustments 6092 17

18  LR SERVICE DEPT (Lines 14 Thru 17) 18

19 Customer Paid Labor 5050 19

20 Other RO Labor / Cust. Paid Fees / 
Sublet Repairs / Service Other

5051-5053
5055,5056 20

21 Service Labor Cost of Sales Adjustments 6093 21

22 TOTAL SERVICE DEPARTMENT (Lines 9, 18 Thru 21) 22

23 Customer Paid Repair Order (RO) 5110 23

24 Body RO 5111 24

25 Warranty Claim RO 5112 25

26 Internal RO 5113 26

27 Counter Retail 5115 27

28 Wholesale 5116 28

29 Accessories 5117 29

30 Jaguar Merchandise 5118 30

31 Total Jaguar Brand Parts  (Lines 23 Thru 30) 31

32 Gas, Oil, Grease & Other Lubricants 5163 32

33 Tires, Batteries & Miscellaneous 5164,5165 33

34 Purchase Discounts/Inventory Adjustments 6190,6191 34

35 JAGUAR PARTS DEPT (Lines 31 Thru 34) 35

36 Customer Paid Repair Order (RO) 5120 36

37 Body RO 5121 37

38 Warranty Claim RO 5122 38

39 Internal RO 5123 39

40 Counter Retail 5125 40

41 Wholesale 5126 41

42 Accessories/Vehicle Kits 5127 42

43 Land Rover Merchandise 5128 43

44 Total Land Rover Brand Parts (Lines 36 Thru 43) 44

45 Gas, Oil, Grease & Other Lubricants 5166 45

46 Tires, Batteries & Miscellaneous 5167,5168 46

47 Purchase Discounts/Inventory Adjustments 6192,6193 47

48 LAND ROVER PARTS DEPT (Lines 44 Thru 47) 48

49 Other Brands Parts - All ROs 5150-5153 49

50 Parts - All Other (Counter, Whlsle, Tires, 
Oil, Grease, Misc., LIFO)

5155,5156,5169-
5171,6194,6195 50

51 Parts Cost of Sales Adjustments - LIFO 6199 51

52 TOTAL PARTS DEPARTMENT (Lines 35, 48 Thru 51) 52

53 Customer Paid Labor 5210 53

54 Other Body Shop Labor 5211 54

55 Body Shop Sublet Repairs 5212 55

56 Body Shop Materials & Miscellaneous 5262,5266 56

57 JAGUAR BODY DEPT (Lines 53 Thru 56) 57

58 Customer Paid Labor 5220 58

59 Other Body Shop Labor 5221 59

60 Body Shop Sublet Repairs 5222 60

61 Body Shop Materials & Miscellaneous 5263,5267 61

62  LAND ROVER BODY DEPT (Lines 58 Thru 61) 62

63 OTHER BRANDS BODY DEPT 5250-5252
5264,5268 63

64 Body Cost of Sales Adjustment 6299 64

65 TOTAL BODY DEPARTMENT  (Lines 57, 62 Thru 64) 65

66 MEMO: DEALERSHIP TOTAL SALES & GROSS PROFIT BY BRAND 66

67 Jaguar (Pg. 4 Ln 16 & 50, Pg. 5 Ln 9, 35 & 57) 67

68 Land Rover (Pg. 4 Ln 32 & 63, Pg. 5 Ln 18, 48 & 62) 68

69 Other Brands (Pg. 4 Ln 36 & 70, Pg. 5 Ln 19 Thru 21, 49, 50 & 63) 69

70 CoS Adj (Pg. 5 Ln 51 & 64) 70

71 TOTAL DEALERSHIP OPS (Pg. 4 Ln 37 & 71, Pg. 5 Ln 22, 52 & 65) 71

( ) ( )
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16 DEALERSHIP EXPENSE & OTHER INCOME ALLOCATION BY BRAND 16

17
ACCT#

DEALERSHIP JAGUAR OPERATIONS LAND ROVER OPS OTHER BRANDS OPS 17

18 NAME OF ACCOUNT MONTH YTD MONTH YTD MONTH YTD MONTH YTD 18

19 Sales Staff Compensation 9000 19

20 F&I Specialist Compensation 9010 20

21 Delivery Expense 9020 21

22 Floor Plan Interest 9030 22

23 Less Floor Plan Assistance 9035 23

24 Promotions 9040 24

25 Advertising 9050 25

26 Advertising Fees - Ad Group 9051 26

27 Less Advertising Rebates 9055 27

28 Total Variable Selling (1) 28

29 Total Personnel (2) 29

30 Total Semi-Fixed (3) 30

31 Total Fixed Expense (4) 31

32 TOTAL OPERATING EXPENSE 32

33 Memo: (1) 33

34 Service Loaner Expense 9220 34

35 Less: Service Loaner Rebates 9225 35

36 Advertising - New Vehicle Dept. 9050A 36

37 Advertising - Pre-Owned Dept. 9050B 37

38 Dlrshp CoS Adj, Other Adds & Deducts * (5) 38

39

Guideline
for Brand 
Allocation

1) Variable Selling (Line 28), Vehicle Dept. Service Loaner (Lines 34 & 35) & Advertising (Lines 36 & 37) - Actual expenses and rebates should be tracked and charged by brand 39

40 2) Total Personnel Expenses (Line 29) - Expenses should be allocated as a proportion of employees assigned to each brand (Pg. 7 Ln 71-74) * Dealership Cost of Sales Adjustments, Other Adds & 40

41 3) Total Semi-Fixed Expenses (Line 30) - Expenses should be allocated as a % of the number of new retail units sold by each brand (Pg. 1 Ln 67) Deducts = Cost of Sales Adjustments (Pg. 5 Ln 70) 41

42 4) Total Fixed Expenses (Line 31) - Expenses should be allocated as a % of the building square footage allocated to each brand (Pg. 7 Ln 47-49) plus Dlrshp Adds & Deducts (Line 14) minus 42

43 5) CoS Adj, Other Adds & Deducts (Line 38) - This Other Net Income should be allocated as a proportion of brand sales (Pg. 7 Ln 1, 8, 15 & 21) JLR adds (Line 56). 43

44 44

45 DEALERSHIP INCOME FROM JLR ACCT
#

JAGUAR LAND ROVER 45

46 BUSINESS BUILDER & PARTS BONUS MONTH YTD MONTH YTD 46

47 BB Facility (FER) 9821,9831 47

48 BB Pre-Owned (ACPO) 9822,9832 48

49 BB CP Hours (SVC) / Used Car 
Engage (CAN) 9823,9833 49

50 BB Surplus Payment / Service 
Retention (CAN) 9824,9834 50

51 BB Training (TRN) 9825,9835 51

52 BB Sales (SO & ITS) 9826,9836 52

53 BB Customer Experience (Canada) 9827,9837 53

54 Total Business Builder  (Lines 47 Thru 53) 54

55 JLR Parts Bonus Incentives (USA) 9829,9839 55

56 TOTAL JLR INCOME ADDITIONS  (Lines 54 & 55)) 56

PA
G

E
 6

DEALERSHIP OTHER INCOME ADDITIONS & DEDUCTIONS
Line
No. OTHER INCOME ADDITIONS

ACCT
#

DEALERSHIP ADDS
OTHER INCOME DEDUCTIONS

ACCT
#

DEALERSHIP DEDUCTS Line
No.MONTH YTD MONTH YTD

1 Cash Discounts Earned 9800 Cash Discounts Allowed 9907 1

2 Interest Earned 9801 Interest Paid 9900 2

3 Lease Income 9802 Lease Expense 9901 3

4 Rental Income 9803 Rental Expense 9902 4

5 BB Facility (FER) (J & LR from Line 47) Other Deductions 9903 5

6 BB Pre-Owned (ACPO) (J & LR from Line 48) Repos. Losses - New 9904 6

7 BB CP Hours (SVC) / Used Car 
Engage (CAN) (J & LR from Line 49) Repos. Losses - Used 9905 7

8 BB Surplus Payment / Service 
Retention (CAN) (J & LR from Line 50) Indemnities (Non-US) 9906 8

9 BB Training (TRN) (J & LR from Line 51) TBD #1 Deduct 9908 9

10 BB Sales (SO & ITS) (J & LR from Line 52) 10

11 BB Customer Experience (Canada) (J & LR from Line 53) 11

12 JLR Parts Bonus Incentives (USA) (J & LR from Line 55) 12

13 Other Income (Incl Customer Paid Fees) 9890 13

14 Total Dealership Adds  (Lines 1 Thru 13) Total Dealership Deducts  (Lines 1 Thru 9) 14

15 15
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PA
G

E
 7

L
I
N
E
#

DEALERSHIP OPERATIONAL SUMMARY L
I
N
E
#

ACCT NO.
TOTAL OPERATIONS VEHICLE OPERATIONS FIXED OPERATIONS

MONTH % of Sales YTD % of Sales MONTH YTD MONTH YTD

1

JA
G

U
A

R
 O

PE
R

AT
IO

N
S Sales Pg. 5, Line 67 1

2 Gross Pg. 5, Line 67 2

3 Expense ^ Pg. 6, Line 32 3

4 (Line 2 minus 3) 4

5 JLR Adds (Jaguar) Pg. 6, Line 56 5

6 CoS Adj, Other Adds 
& Deducts Pg. 6, Line 38 6

7 JAGUAR OPS NET PROFIT 
BEFORE INC. TAX & BONUS 7

8 Sales Pg. 5, Line 68 8

9 Gross Pg. 5, Line 68 9

10 Expense ^ Pg. 6, Line 32 10

11 (Line 9 minus 10) 11

12 JLR Adds (Land Rover) Pg. 6, Line 56 12

13 CoS Adj, Other Adds 
& Deducts Pg. 6, Line 38 13

14 BEFORE INC. TAX & BONUS 14

15

OT
HE

R 
BR

AN
D 

OP
S

Sales Pg. 5, Line 69 15

16 Gross Pg. 5, Line 69 16

17 Expense ^ Pg. 6, Line 32 17

18 (Line 16 minus 17) 18

19 CoS Adj, Other Adds 
& Deducts Pg. 6, Line 38 19

20 OTHER BR OPS NET PROFIT 
BEFORE INC. TAX & BONUS 20

21 Sales Lines 1, 8 & 15 21

22 Gross Lines 2, 9 & 16 22

23 Expense Lines 3, 10 & 17 23

24 (Line 22 minus 23) 24

25 JLR Adds Lines 5 & 12 25

26 CoS Adj, Other Adds 
& Deducts Lines 6, 13 & 19 26

27 BEFORE INC. TAX & BONUS DLRSHP KEY PERFORMANCE INDICATORS (KPIs) 27

28 Bonus - Owners 9700 Net Worth  (from Page 1, Line 70) 28

29 Bonus - Employees 9701 Net Working Capital As A % JLR Guide 29

30 TOTAL NET PROFIT 
BEFORE INCOME TAX (NPBIT) Net Cash % Avg Monthly Expense 30

31 TOTAL NPBIT AS A % 
CAPITAL EMPLOYED (ROCE) Long Term Debt / Equity Ratio 31

32 DEALERSHIP NPBIT AS A % 
TOTAL ASSETS (ROA) YTD NPBIT&B As A % Total Gross 32

33 Income Tax - Current Year 9710 Number of New & Pre-Owned unit sales 33

34 DEALERSHIP NET PROFIT 
AFTER INCOME TAX   necessary to breakeven per avg month 34

35  ^ Expense Allocation by Vehicle and Fixed should be based on % Dealership calculated on page 2 & 3, line 63 respectively 35

36 DEALERSHIP SERVICE SUMMARY 36

37 JAGUAR LAND ROVER NO. OF DEALERSHIP
SERVICE DAYS

DEALERSHIP 37

38 MONTH YTD MONTH YTD SERVICE ABSORPTION % 38

39 VEHICLES ATTENDED MONTH YTD MONTH YTD 39

40 SERVICE TECHNICIANS HOURS 40

41 Available Clocked Hours (Incl. OT) * % = Fixed Ops Gross (Line 22 above) divided by 41

42 Actual Hours Worked     [ Dlrshp Operating Expense (Line 23) minus 42

43  * Available Clock Hours (Incl. OT) > = Actual Hours Worked     Vehicle Depts. Variable Selling Expense (Pg. 2 43

44 FLAT RATE HOURS SOLD     Line 12) ]   Benchmark = 85% - 100% 44

45 Customer Paid
DEALERSHIP 

FACILITY 
METRICS BY 

BRAND

DEALERSHIP SQUARE FOOTAGE 45

46 Warranty (For Dealership Fixed Expense Brand Allocation) 46

47 Internal Jaguar 47

48 Factory Paid Scheduled Maintenance Land Rover 48

49 Total Other Brands 49

50 HOURLY LABOR RATES CUSTOMER WARRANTY INTERNAL BODY

In
pu

t W
ho

le
D

ol
la

rs

STALL COUNT SERVICE INTERNAL BODY 50

51 Jaguar Jaguar 51

52 Land Rover Land Rover 52

53 Other Brands Other Brands 53

54 DEALERSHIP PERSONNEL COUNT SUMMARY  (Data In Tenths) 54

55 JOB TITLE BRAND NEW PO F & I SERVICE PARTS BODY TOTAL ADMIN** 55

56 Supervisors,
Managers
(Direct~)

Jaguar 56

57 Land Rover
    & Administrative
   Staff 

57

58 Other Brands 58

59 Salespeople (veh
/parts), Advisors,
Body Estimators

Jaguar 59

60 Land Rover 60

61 Other Brands 61

62
Veh/S/P/B Dept.

Clerical Staff (Direct~)

Jaguar 62

63 Land Rover 63

64 Other Brands 64

65 Veh/S/P/B Dept. 
 Other Non-Clerical 

 Staff (Direct~)

Jaguar 65

66 Land Rover 66

67 Other Brands 67

68 Technicians
(Service &
Body Only)

Jaguar 68

69 Land Rover GRAND 69

70 Other Brands TOTAL 70

71

TOTAL
PERSONNEL

Jaguar 71

72 Land Rover 72

73 Other Brands 73

74 Grand Total 74

75 ~ Direct personnel are variable with business volume and are aligned by department (New/PO/F&I Vehicle, Service, Parts and Body or “Veh/S/P/B”). 75
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JAGUAR AND LAND ROVER RETAIL CUSTOMER NEW VEHICLE SALES & GROSS BY FINANCING TYPE
Line

No.
MODEL DESCRIPTION

ACCT NO. * MONTH MONTH UNITS & GROSS AMOUNT YTD YTD UNITS & GROSS AMOUNT Line

No.
Lease Cash/ SALES Lease Financing Cash/Loan Financing SALES Lease Financing Cash/Loan Financing

1 Finan Loan Amount Units Amount Units Amount Amount Units Amount Units Amount 1

2
XE

 XE 20d & 20d AWD 3301,4301 3201,4201 2

3  XE 25t & 25t AWD 3303,4303 3203,4203 3

4  XE 30t & 30t AWD, 35t & 35t AWD 3305,4305 3205,4205 4

5  XE S & S AWD 3307,4307 3207,4207 5

6  XE SV Project 8 3308,4308 3208,4208 6

7

XF

 XF 20d & 20d AWD 3350,4350 3250,4250 7

8  XF 25t & 25t AWD 3356,4356 3256,4256 8

9  XF 30t & 30t AWD, 35t & 35t AWD 3352,4352 3252,4252 9

10  XF S & S AWD 3354,4354 3254,4254 10

11  XF Sportbrake 30t AWD 3357,4357 3257,4257 11

12  XF Sportbrake S AWD 3358,4358 3258,4258 12

13

XJ

 XJ R-Sport & R-Sport AWD 3340,4340 3240,4240 13

14  XJ Supercharged 3342,4342 3242,4242 14

15  XJR 3344,4344 3244,4244 15

16  XJL Portfolio & Portfolio AWD 3346,4346 3246,4246 16

17  XJL Supercharged 3343,4343 3243,4243 17

18  XJR LWD & JLR575 3345,4345 3245,4245 18

19

C
on

ve
rt

ib
le F-TYPE 400 3318,4318 3218,4218 19

20 F-TYPE Base & Prem 3310,4310 3210,4210 20

21 F-TYPE S & R-Dynamic 3316,4316 3216,4216 21

22 F-TYPE R & SVR 3312,4312 3212,4212 22

PA
G

E
 8

23

C
ou

pe

F-TYPE 400 3319,4319 3219,4219 23

24 F-TYPE Base & Prem 3313,4313 3213,4213 24

25 F-TYPE S & R-Dynamic 3314,4314 3214,4214 25

26 F-TYPE R & SVR 3315,4315 3215,4215 26

27 E-PACE P250 3361,4361 3261,4261 27

28 E-PACE P300 3362,4362 3262,4262 28

29

F-
PA

C
E

F-PACE 20d 3321,4321 3221,4221 29

30 F-PACE 25t 3324,4324 3224,4224 30

31 F-PACE 30t & 35t 3322,4322 3222,4222 31

32 F-PACE S 3323,4323 3223,4223 32

33 F-PACE SVR 3325,4325 3225,4225 33

34 I-PACE (batt electric) EV400 3371,4371 3271,4271 34

35 I-PACE (batt electric) TBD #2 3372,4372 3272,4272 35

36 DISCONTINUED (‘16 MY & Prior) 3380,4380 3280,4280 36

37  Total JAGUAR  (Lines 2 Thru 36) 37

38  Discovery Sport 3555,4555 3455,4455 38

39  Discovery Sport TBD 3556,4556 3456,4456 39

40  Discovery (Gas V6) 3561,4561 3461,4461 40

41  Discovery Tbd6 (Diesel) 3562,4562 3462,4462 41

42

TB
D

42

43 43

44 44

45 45

46 46

47 47

48  Range Rover Evoque (5 Dr) 3521,4521 3421,4421 48

49  Range Rover Evoque Coupe 3524,4524 3424,4424 49

50  Range Rover Evoque Convertible 3525,4525 3425,4425 50

51  Range Rover Velar (Diesel) 3571,4571 3471,4471 51

52  Range Rover Velar (Gas I4) 3572,4572 3472,4472 52

53  Range Rover Velar (Gas V6) 3573,4573 3473,4473 53

54  Range Rover Sport (Gas V6) 3530,4530 3430,4430 54

55  Range Rover Sport PHEV 3536,4536 3436,4436 55

56  Range Rover Sport (Gas V8) 3531,4531 3431,4431 56

57  Range Rover Sport Td6 (Diesel) 3532,4532 3432,4432 57

58  Range Rover Sport SVR 3533,4533 3433,4433 58

59  Range Rover (Gas V6) 3510,4510 3410,4410 59

60  Range Rover PHEV 3516,4516 3416,4416 60

61  Range Rover (Gas V8 & SWB) 3511,4511 3411,4411 61

62  Range Rover Td6 (Diesel) 3512,4512 3412,4412 62

63  Range Rover (Gas V8 & LWB) 3514,4514 3414,4414 63

64  RR SVAutobiography & SV Coupe 3513,4513 3413,4413 64

65 Discontinued (‘16 MY & Prior) 3580,4580 3480,4480 65

66 Total LAND ROVER  (Lines 38 Thru 65) 66

67 * Reference for Sales & Cost of Sales  (Gross should be Sales minus Cost of Sales) 67
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JAGUAR LAND ROVER PRE-OWNED VEHICLE RETAIL SALES BY MODEL
Line

No.

JAGUAR MONTH YTD LR MONTH YTD Line

No.ACCT
NO. *

SALES GROSS SALES GROSS ACCT
NO. *

SALES GROSS SALES GROSS

Amount Units Amount Amount Units Amount Amount Units Amount Amount Units Amount

1  Certi ed PO 

XE

7202,8202

D
is

co
ve

ry
 S

po
rt

7403, 8403 1

2  CPO Recond 8242 8443 2

3  CPO Net Gross 3

4  Non-Certi ed PO 7222,8222 7423, 8423 4

5  Non CPO Recond 8262 8463 5

6  Non-CPO Net G 6

7  Certi ed PO 

XF

7203,8203

LR
4,

 D
is

co
ve

ry

7404, 8404 7

8  CPO Recond 8243 8444 8

9  CPO Net Gross 9

10  Non-Certi ed PO 7223,8223 7424, 8424 10

11  Non CPO Recond 8263 8464 11

12  Non-CPO Net G 12

13  Certi ed PO 

XJ

7205, 8205

TB
D

7408, 8408 13

14  CPO Recond 8245 8448 14

15  CPO Net Gross 15

16  Non-Certi ed PO 7225, 8225 7428, 8428 16

17  Non CPO Recond 8265 8468 17

18 Non-CPO Net G 18

19 Certi ed PO

F-
TY

PE

7206, 8206

R
R

 E
vo

qu
e

7405, 8405 19

20 CPO Recond 8246 8445 20

21 CPO Net Gross 21

22 Non-Certi ed PO 7226, 8226 7425, 8425 22

23 Non CPO Recond 8266 8465 23

24 Non-CPO Net G 24

25 Certi ed PO

E-
PA

C
E

7201, 8201

R
R

 V
el

ar

7401, 8401 25

26 CPO Recond 8241 8441 26

27 CPO Net Gross 27

28 Non-Certi ed PO 7221, 8221 7421, 8421 28

29 Non CPO Recond 8261 8461 29

30 Non-CPO Net G 30

31 Certi ed PO

F-
PA

C
E

7204, 8204

R
R

 S
po

rt

7406,8406 31

32 CPO Recond 8244 8446 32

33 CPO Net Gross 33

34 Non-Certi ed PO 7224, 8224 7426,8426 34

35 Non CPO Recond 8264 8466 35

36 Non-CPO Net G 36

37 Certi ed PO

I-P
A

C
E

7207,8207

R
an

ge
 R

ov
er

7407,8407 37

38 CPO Recond 8247 8447 38

39 CPO Net Gross 39

40 Non-Certi ed PO 7227,8227 7427,8427 40

41 Non CPO Recond 8267 8467 41

42 Non-CPO Net G 42

43 Certi ed PO

O
th

er
 J

ag
ua

r

7219,8219

O
th

er
 L

R

7419,8419 43

44 CPO Recond 8259 8459 44

45 CPO Net Gross 45

46 Non-Certi ed PO 7239,8239 7439,8439 46

47 Non CPO Recond 8279 8479 47

48 Non-CPO Net G 48

49 Certi ed PO

TOTAL 
JAGUAR

TOTAL 
LAND

ROVER

49

50 CPO Recond 50

51 CPO Net Gross 51

52 Non-Certi ed PO 52

53 Non CPO Recond 53

54 Non-CPO Net G 54

55 * Reference for Sales & Cost of Sales  (Gross should be Sales minus Cost of Sales) 55

56 NOTE: Other Jaguar = XK, X-TYPE, S-TYPE, and Older Jaguar Models not listed above          NOTE: Other LR = LR2, Freelander, Defender, and Discovery Series (pre-2004  MY) models not listed above 56

57 PRE-OWNED VEHICLE INVENTORY STOCK BY AGE 57

58 ACCT
NO.

Total Inventory 0-30 Days 31-60 Days 61-90 Days 91-180 Days >180 Days 58

59 MODEL LINE Units Amount Units Amount Units Amount Units Amount Units Amount Units Amount 59

60 XE 1320 60

61 XF 1323 61

62 XJ 1326 62

63 F-TYPE 1327 63

64 E-PACE 1321 64

65 F-PACE 1324 65

66 I-PACE 1328 66

67 Other Jaguar 1329 67

68 Total JAGUAR  (Lines 60-67) 68

69 Discovery Sport 1363 69

70 LR4, Discovery 1364 70

71 TBD 1365 71

72 RR Evoque 1366 72

73 RR Velar 1361 73

74 Range Rover Sport 1367 74

75 Range Rover 1368 75

76 Other LR 1369 76

77 Total LR  (Lines 69-76) 77

78 Other Brands 1335 78

79 Total PRE-OWNED 79

PA
G

E
  9

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )

( )
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2019
FINANCIAL STATEMENT

RETAILER INFORMATION   

NAME (dba):     

ADDRESS:

RETAILER CODE:                                  SYSTEM CODE:

  STATEMENT PERIOD

 FROM:   

 TO:   

 SUBMISSION DATE:

ASSETS ACCT. 
NO. AMOUNT LINE

NO. LIABILITIES ACCT. 
NO. AMOUNT

CASH and
CONTRACTS

Cash, in Bank and on Hand 1000 to
1020 1

A
cc

ou
nt

s
Pa

ya
bl

e

Trade Creditors 2000
Contracts in Transit 1030 2 Customer Deposits 2010
Total Cash & Contracts (Lines 1 & 2) 3 Other Payable (Sales/Use Tax, Lien Payoff, Lic/Title Fee, etc.) 2050
Marketable Securities 1040 4 Total Accounts Payable (Lines 1-3)

A
cc

ou
nt

 R
ec

ei
va

bl
es

CUSTOMER
Vehicle 1100 5

N
ot

es
 P

ay
ab

le Ve
hi

cl
es New Vehicles/VIP/Demo  JLR Amt 2100

Service, Parts & Body Accts 1110 6 Pre-Owned Vehicles        JLR Amt 2110

JAGUAR
LAND ROVER

BRANDS

Jaguar Land Rover Warranty 1121-1122 7 Serv Loaner/Lease/Rental (In Use) JLR 2120
Jaguar Business Builder 1141-1147 8 Current Amount - Long Term Debt 2130
Land Rover Business Builder 1151-1157 9 Other Notes Payable 2140
Other (Incl Parts Bonus Incent Prg) 1191-1192 10 Bank Loans (Auth. Limit  ) (Canada) 2150

OTHER
BRANDS

(NOT JLR)

Other Brands Warranty 1125 11 Total Notes Payable (Lines 5-10)

Other Brands Other 1195 12

A
cc

ru
ed

 L
ia

bi
lit

es

Interest 2200
Finance Receivables - Current 1250 13 Salaries / Wages 2210
Other Receivables (i.e., Lease Plan, Notes Receivable) 1260 14 Insurance 2220
Less - Allowance For Doubtful Receivables 1290 15 Taxes - Payroll 2230
Total Receivables  (Lines 5 Thru 15) 16 Taxes - Sales 2240

N
ew

 V
eh

 In
ve

nt
or

y

New - Jaguar  Units ( ) 1301 17 Taxes - Other 2250
VIP/Demo - Jaguar          ( ) 1311 18 Income Taxes 2260
New - Land Rover          ( ) 1302 19 Bonuses - Employees 2270
VIP Demo - Land Rover ( ) 1312 20 Bonuses - Owners 2280
New - Other Brands ( ) 1305 21 Pension / 401K Plan 2290
Demo - Other Brands ( ) 1315 22 Reserve for Repossessions, F&I, Serv. Contracts 2300
Total New Inventories  (Lines 17 Thru 22) 23 Other 2310

PO
 In

v

Pre-Owned - Jaguar Units ( ) 1320-1329 24 Total Accrued Liabilities  (Lines 12 Thru 23)
Pre-Owned - Land Rover ( ) 1360-1369 25 Total Current Liabilites (Lines 4,11 & 24)

Pre-Owned - Other Brands ( ) 1335 26

Long
Term
Debt

Banks & Finance Co. 2400
Total Pre-Owned Inventories  (Lines 24 Thru 26) 27 2410

Pa
rt

s 
&

 A
cc

.
In

ve
nt

or
y

Parts - Jaguar 1341 28 Mortgage Payable - Real Estate 2420
            Land Rover 1342 29 Other Long Term Debt 2430
Accessories / Merchandise – Jaguar 1351,1352 30 Total Long Term Debt    (Lines 26-29)

Accessories / Veh. Kits / Merchandise – LR 1353-1355 31 Total Liabilites (Lines 25 & 30)

Parts & Accessories - Other Brands 1345 32
Total Parts & Acc. Inventories (Lines 28 Thru 32) 33 NET WORK CAPITAL NET CASH

Work In Progress (Service Labor) 1373 34 Actual                    _____________ Actual ( )            _____________
Other Inventories (Gas/Oil/Grease, Tires, Batteries, Paint) 1370-72,

1374-75 35 JLR Guide ^        - _____________ Avg Monthly Expense  - _____________

Inventory - 
LIFO

Reserve

New Vehicles 1381-1383 36 Actual O/(U) Guide  _______________ Net Cash Position   _______________

Pre-Owned Vehicles 1386-1388 37
Parts & Accessories 1390 38 Actual = Total Current Assets (Line 52) minus Actual = Sum of all asset items notated ( )

Total Inventories (Lines 23, 27, 33 Thru 38) 39      Total Current Liabilities (Line 25) plus      minus sum of all liabilities notated ( )

Prepaid Expenses 1410 40      LIFO Inv Reserve (Lines 36 Thru 38) Avg Monthly Expense = YTD Dlrshp Total

O
th

er
 V

eh
ic

le
s 

(In
 U

se
)

Units Cost Accum Deprec 41      ^ JLRNA WC Guide is DMS calculated monthly      Oper. Exp. (Page 2, Line 63) divided

Service
Loaner

Vehicles

Jaguar 1421,1422 42      by the number of months reported
LR 1431,1432 43

CORPORATION
ONLY

Capital Stock/LLC Membership 2500,2510

Other Br 1441,1442 44 Treasury Stock 2520
Total 45 Additional Paid in Capital 2530

Lease/
Other
Rental

Vehicles

Jaguar 1423-1426 46 Retained Earnings 2540
LR 1433-1436 47 Less Dividends or Distributions (“S” Corp) 2550
Other Br 1443-1446 48 LLC/PROPRIETOR/

PARTNERSHIP
Investments 2600

Total 49 Less Drawings 2610
Total Other Vehicle Assets (Lines 45 & 49) 50 Net Equity Investments (Lines 43 Thru 49)

Total Other Current Assets (Lines 40 & 50) 51 New Vehicle
Retail Units
(incl Fleet)

Pre-Owned Vehicle
Retail Units

Dealership
Total Current Assets  (Lines 3, 4, 16, 39 & 51) 52

Fi
xe

d 
A

ss
et

s

 (Auto Business 
Only) COST ACCUMULATED DEPRECIATION 53 (Excluding Wholesales) (After Income

LAND 1500 54 Mo. Jaguar LR Other Jaguar LR Other Tax & Bonus)
Bldg. & Imp. 1510

1515 55 Jan

Equipment 1520
1525 56 Feb

Furn. & Fixtures 1530
1535 57 Mar

Co. Vehicles 1540
1545 58 Apr

Leaseholds 1550
1555 59 May

Others 1560
1565 60 Jun

Total Fixed Assets (Lines 54 Thru 60) 61 Jul

O
th

er
 A

ss
et

s

Finance Receivables Deferred 1600 62 Aug

Deposits on Contracts 1610 63 Sep

Life Insurance - Cash Value 1620 64 Oct

1630 65 Nov

Advances to Employees 1640 66 Dec

Other Notes and Receivables 1650 67

C
ur

re
nt

YT
DOther Assets 1660 68

(Pg. 4 Ln 16, 32 & 36) (Pg. 7, Line 34)
Other Investments 1670 69

Total Other Assets (Lines 62 Thru 69) 70 TOTAL NET WORTH (Lines 50 & 67)

TOTAL ASSETS  (Lines 52, 61 & 70) 71 TOTAL LIABILITIES & NET WORTH (Lines 31 & 70)

PAG
E 1

( )

( )

( )
( )

(           )
(           )
(           )

( )

( )
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EXPENSE ANALYSIS TOTAL DEALERSHIP OPERATIONS NEW VEHICLE DEPT. PRE-OWNED DEPARTMENT VEHICLE DEPTS
AS % DEALERSHIP Line

No.NAME OF ACCOUNT MONTH % of GP YTD % of GP MONTH YTD MONTH YTD MONTH YTD

TOTAL SALES ACCT.
No.

1
TOTAL GROSS 2

Va
ria

bl
e 

Se
lli

ng
 (D

ire
ct

)

Sales Staff Compensation 9000 3

F & I Specialist Compensation 9010 4

Delivery Expense 9020 5

Floor Plan Interest 9030 6

Less Floor Plan Assistance 9035 7

Promotion 9040 8

Advertising 9050 9

Advertising Fees - Ad Group 9051 10

Less Advertising Rebates 9055 11

Total Variable Selling Exp.  (Lines 3 Thru 11) 12

Pe
rs

on
ne

l

Salaries: 9100 13

9101 14
Supervisors/Managers 9110 15
Salesp/Serv Adv/Estimators 9120 16
Veh/Serv/P/B Dept. Clerical 9130 17

9140 18

Absentee Wages - Productive 9150 19

Payroll Taxes 9160 20

Employee Bene ts 9170 21

Pension / 401K Fund 9180 22

Total Personnel (Lines 13 Thru 22) 23

Se
m

i-F
ix

ed
 (D

ire
ct

)

Company Veh Exp Excl Demo & SL 9200 24

Demo Vehicle Expense 9210 25

9220 26
Less Service Loaner Rebates 9225 27

Uniform & Laundry Expense 9230 28
Small Tools & Other Supplies 9250 29

Goodwill Adjustments 9260 30

Warranty Adjustments 9270 31

Outside Services 9290 32

Freight, Postage & Express 9350 33

Employee Training & Development 9370 34

Bank & Credit Card Charges 9380 35

Policy Work 9390 36

Se
m

i-F
ix

ed
 (I

nd
ire

ct
)

Of ce Supplies & Expense 9240 37

Data Processing 9280 38

Travel & Entertainment 9300 39

Contributions 9310 40
Memberships, Dues & Subscriptions 9320 41

Legal & Audit Expenses 9330 42

Telephone 9340 43

Bad Debts 9360 44

Miscellaneous Expense 9400 45

Total Semi-Fixed Expense (Lines 24 Thru 45) 46

O
cc

up
an

cy
 (F

ix
ed

)

Rent or Mortgage Interest 9500 47

Amortization - Leaseholds 9510 48

Repairs & Maintenance - Real Estate 9520 49
Depreciation - Buildings & Improve-
ments 9530 50

Taxes - Real Estate 9540 51
Insurance - Buildings & Improvements 9550 52

Heat, Light, Power, Water 9600 53

Occupancy Expense (Lines 47 Thru 53) 54

N
on

-O
cc

up
. F

ix
ed

Insurance - Other 9610 55

Taxes - Other 9620 56

Repairs & Maintenance - Equipment 9630 57

Depreciation - Equipment 9640 58

Equipment - Rental 9650 59

Interest - Other Loans 9660 60

Total Fixed Expense (Lines 54 Thru 60) 61

Total Fixed Overhead  (Lines 23, 46 & 61) 62

TOTAL OPERATING EXPENSE (Lines 12 & 62) 63

DEPARTMENTAL PROFIT/(LOSS)  (Line 2 minus 63) 64
MEMO: DEPT PROFIT/(LOSS) AS A % SALES 65

M
E
M
O

Direct (Dept. Controllable) Expense 66
Direct Personnel Expense  (Lines 15 Thru 22) 67
Direct Semi-Fixed Expense  (Lines 24 Thru 36) 68
Direct Operating Exp  (Lines 12, 67 & 68) 69

PA
G

E
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EXPENSE ANALYSIS SERVICE DEPARTMENT PARTS DEPARTMENT BODY DEPARTMENT FIXED DEPTS AS
% DEALERSHIP Line

No.NAME OF ACCOUNT MONTH % of GP YTD % of GP MONTH YTD MONTH YTD MONTH YTD

TOTAL SALES ACCT.
No.

1
TOTAL GROSS 2

Va
ria

bl
e 

Se
lli

ng
 (D

ire
ct

)

Sales Staff Compensation 9000 3

F & I Specialist Compensation 9010 4

Delivery Expense 9020 5

Floor Plan Interest 9030 6

Less Floor Plan Assistance 9035 7

Promotion 9040 8

Advertising 9050 9

Advertising Fees - Ad Group 9051 10

Less Advertising Rebates 9055 11

Total Variable Selling Exp.  (Lines 3 Thru 11) 12

Pe
rs

on
ne

l

Salaries: 9100 13

9101 14
Supervisors/Managers 9110 15
Salesp/Serv Adv/Estimators 9120 16
Veh/Serv/P/B Dept. Clerical 9130 17

9140 18

Absentee Wages - Productive 9150 19

Payroll Taxes 9160 20

9170 21
Pension / 401K Fund 9180 22

Total Personnel (Lines 13 Thru 22) 23

Se
m

i-F
ix

ed
 (D

ire
ct

)

Company Veh Exp Excl Demo & SL 9200 24
Demo Vehicle Expense 9210 25

9220 26
Less Service Loaner Rebates 9225 27
Uniform & Laundry Expense 9230 28
Small Tools & Other Supplies 9250 29

Goodwill Adjustments 9260 30

Warranty Adjustments 9270 31

Outside Services 9290 32

Freight, Postage & Express 9350 33
Employee Training & Development 9370 34
Bank & Credit Card Charges 9380 35

Policy Work 9390 36

Se
m

i-F
ix

ed
 (I

nd
ire

ct
)

9240 37

Data Processing 9280 38

Travel & Entertainment 9300 39

Contributions 9310 40
Memberships, Dues & Subscriptions 9320 41

Legal & Audit Expenses 9330 42

Telephone 9340 43

Bad Debts 9360 44
Miscellaneous Expense 9400 45
Total Semi-Fixed Expense (Lines 24 Thru 45) 46

O
cc

up
an

cy
 (F

ix
ed

)

Rent or Mortgage Interest 9500 47

Amortization - Leaseholds 9510 48
Repairs & Maintenance - Real Estate 9520 49
Depreciation - Buildings & Improve-
ments 9530 50

Taxes - Real Estate 9540 51
Insurance - Buildings & Improvements 9550 52
Heat, Light, Power, Water 9600 53

Occupancy Expense (Lines 47 Thru 53) 54

N
on

-O
cc

up
. F

ix
ed

Insurance - Other 9610 55

Taxes - Other 9620 56
Repairs & Maintenance - Equipment 9630 57

Depreciation - Equipment 9640 58

Equipment - Rental 9650 59
Interest - Other Loans 9660 60

Total Fixed Expense (Lines 54 Thru 60) 61

Total Fixed Overhead  (Lines 23, 46 & 61) 62

TOTAL OPERATING EXPENSE (Lines 12 & 62) 63

DEPARTMENTAL PROFIT/(LOSS)  (Line 2 minus 63) 64
MEMO: DEPT PROFIT/(LOSS) AS A % SALES 65

M
E
M
O

Direct (Dept. Controllable) Expense 66
Direct Personnel Expense  (Lines 15 Thru 22) 67
Direct Semi-Fixed Expense  (Lines 24 Thru 36) 68
Direct Operating Exp  (Lines 12, 67 & 68) 69

PAG
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Line
No.

GROSS PROFIT ANALYSIS - VEH OPERATIONS ACCT
#

MONTH YEAR TO DATE Line
No.NAME OF ACCOUNT UNITS SALES GROSS GROSS PU UNITS SALES GROSS GROSS PU

1 XE Pg. 8, Lines 2 Thru 6 1
2 XF Pg. 8, Lines 7 Thru 12 2

3 XJ Pg. 8, Lines 13 Thru 18 3

4 F-TYPE Pg. 8, Lines 19 Thru 24 4

5 E-PACE Pg. 8, Lines 25 & 26 5

6 F-PACE Pg. 8, Lines 27 Thru 31 6

7 I-PACE Pg. 8, Lines 32 & 33 7

8 Discontinued Models Pg. 8, Line 34 8

9 Jaguar New Retail Sales (Lines 1 Thru 8) 9

10 Fleet/Employee/Other Prog Vehicle Sales 3291 10

11 Jaguar Incentives 4290 11

12 Service Contract (i.e., VPP) 3293 12

13 Financing & Insurance 4292 13

14 Other Sales (i.e., Trades, Protection Packs) 3294 14

15 Jaguar New Vehicle Cost of Sales Adj - LIFO 4991 15

16 JAGUAR NEW VEH DEPT (Units: Ln 9 & 10; Amt: Ln 9 Thru 15) 16

17 Discovery Sport Pg. 8, Lines 36 & 37 17

18 Discovery Pg. 8, Lines 38 & 39 18

19 Defender Pg. 8, Lines 40 Thru 45 19

20 RR Evoque Pg. 8, Lines 46 Thru 48 20

21 RR Velar Pg. 8, Lines 49 Thru 52 21

22 RR Sport Pg. 8, Lines 53 Thru 58 22

23 Range Rover Pg. 8, Lines 59 Thru 65 23

24 Discontinued Models Pg. 8, Line 66 24

25 LR New Retail Sales (Lines 17 Thru 24) 25

26 Fleet/Employee/Other Prog Vehicle Sales 3491 26

27 LR Incentives 4490 27

28 LR Service Contract (i.e., VPP) 3493 28

29 Financing & Insurance 4492 29

30 Other Sales (i.e., Trades, Protection Packs) 3494 30

31 LR New Vehicle Cost of Sales Adj - LIFO 4992 31

32 LR NEW VEH DEPT (Units: Ln 25 & 26; Amt: Ln 25 Thru 31) 32

33 Other Brands New Sales - Retail/Fleet/Demo 3800, 3900
3891 33

34 Other Sources (F&I, Serv Cont., Other Sales, etc.) 4890,4892
3893,3894 34

35 Other New Vehicle Cost of Sales Adj - LIFO 4993 35
36 OTHER BRANDS NEW VEH DEPT (Lines 33 Thru 35) 36

37 TOTAL NEW VEHICLE DEPARTMENT  (Lines 16, 32 & 36) 37

38 Pg. 9, Line 49 38

39 Less CPO Reconditioning Expense Pg. 9, Line 50 39

40 Pg. 9, Line 52 40

41 Less Non-CPO Reconditioning Expense Pg. 9, Line 53 41

42 Jaguar PO Retail Sales  (Lines 38 Thru 41) 42

43 Pre-Owned JAGUAR - Other (Incl. Incentives) 7294 43

44 Service Contract (i.e., VPP); Units = Contr sold 7293 44

45 Financing & Insurance 8292 45

46 Other Vehicle Sales 7295 46

47 Jaguar Pre-Owned Vehicles - WHOLESALE 7821 47

48 Jaguar PO Vehicle Inventory Adjustments 8995 48

49 Jaguar PO Vehicle Cost of Sales Adj. - LIFO 8991 49

50 JAGUAR PO VEH DEPT (Units: Ln 42, 46 & 47; Amt: Ln 42 Thru 49) 50

51 Pg. 9, Line 49 51

52 Less CPO Reconditioning Expense Pg. 9, Line 50 52

53 Pg. 9, Line 52 53

54 Less Non-CPO Reconditioning Expense Pg. 9, Line 53 54

55 LR PO Retail Sales (Lines 51 Thru 54) 55

56 Pre-Owned  LR - Other (Incl. Incentives) 7494 56

57 Service Contract (i.e., VPP); Units = Contr sold 7493 57

58 Financing & Insurance 8492 58

59 Other Vehicle Sales 7495 59

60 LR Pre-Owned Vehicles - WHOLESALE 7822 60

61 LR PO Vehicle Inventory Adjustments 8996 61

62 LR PO Vehicle Cost of Sales Adj. - LIFO 8992 62

63 LR PO VEH DEPT (Units: Ln 55, 59 & 60; Amt: Ln 55 Thru 62) 63

64 Other Brands Pre-Owned Retail (Before Recond.) 7600,8600 64

65 Less Reconditioning Expense 8640 65

66 Other Sources (F&I, Serv Cont., Other Sales,
Customer Paid Fees, etc.) 7692-7694 66

67 7823 67

68  PO Vehicle Inventory Adjustments 8997 68

69 Other PO Vehicle Cost of Sales Adj. - LIFO 8993 69

70 OTHER BRANDS PO VEHICLE DEPT  (Lines 64 Thru 69) 70
71 TOTAL PO VEHICLE DEPARTMENT  (Lines 50, 63 & 70) 71

( ) ( )
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Line
No.

GROSS PROFIT ANALYSIS - FIXED OPERATIONS ACCT
#

MONTH YEAR TO DATE Line
No.NAME OF ACCOUNT UNITS SALES GROSS GROSS %

SALES UNITS SALES GROSS GROSS %
SALES

1 Customer Paid Labor 5010 1

2 Warranty Claim Labor 5011 2

3 Internal Labor 5012 3

4 Factory Paid Scheduled Maintenance 5013 4

5 Total Jaguar Labor  (Lines 1 Thru 4) 5

6 Sublet Repairs 5015 6

7 Service Other 5016 7

8 Service Labor Cost of Sales Adjustments 6091 8

9 JAGUAR SERVICE DEPT (Lines 5 Thru 8) 9

10 Customer Paid Labor 5020 10

11 Warranty Claim Labor 5021 11

12 Internal Labor 5022 12

13 Factory Paid Scheduled Maintenance 5023 13

14 Total Land Rover Labor (Lines 10 Thru 13) 14

15 Sublet Repairs 5025 15

16 Service Other 5026 16

17 Service Labor Cost of Sales Adjustments 6092 17

18  LR SERVICE DEPT (Lines 14 Thru 17) 18

19 Customer Paid Labor 5050 19

20 Other RO Labor / Cust. Paid Fees / 
Sublet Repairs / Service Other

5051-5053
5055,5056 20

21 Service Labor Cost of Sales Adjustments 6093 21

22 TOTAL SERVICE DEPARTMENT (Lines 9, 18 Thru 21) 22

23 Customer Paid Repair Order (RO) 5110 23

24 Body RO 5111 24

25 Warranty Claim RO 5112 25

26 Internal RO 5113 26

27 Counter Retail 5115 27

28 Wholesale 5116 28

29 Accessories 5117 29

30 Jaguar Merchandise 5118 30

31 Total Jaguar Brand Parts  (Lines 23 Thru 30) 31

32 Gas, Oil, Grease & Other Lubricants 5163 32

33 Tires, Batteries & Miscellaneous 5164,5165 33

34 Purchase Discounts/Inventory Adjustments 6190,6191 34

35 JAGUAR PARTS DEPT (Lines 31 Thru 34) 35

36 Customer Paid Repair Order (RO) 5120 36

37 Body RO 5121 37

38 Warranty Claim RO 5122 38

39 Internal RO 5123 39

40 Counter Retail 5125 40

41 Wholesale 5126 41

42 Accessories/Vehicle Kits 5127 42

43 Land Rover Merchandise 5128 43

44 Total Land Rover Brand Parts (Lines 36 Thru 43) 44

45 Gas, Oil, Grease & Other Lubricants 5166 45

46 Tires, Batteries & Miscellaneous 5167,5168 46

47 Purchase Discounts/Inventory Adjustments 6192,6193 47

48 LAND ROVER PARTS DEPT (Lines 44 Thru 47) 48

49 Other Brands Parts - All ROs 5150-5153 49

50 Parts - All Other (Counter, Whlsle, Tires, 
Oil, Grease, Misc., LIFO)

5155,5156,5169-
5171,6194,6195 50

51 Parts Cost of Sales Adjustments - LIFO 6199 51

52 TOTAL PARTS DEPARTMENT (Lines 35, 48 Thru 51) 52

53 Customer Paid Labor 5210 53

54 Other Body Shop Labor 5211 54

55 Body Shop Sublet Repairs 5212 55

56 Body Shop Materials & Miscellaneous 5262,5266 56

57 JAGUAR BODY DEPT (Lines 53 Thru 56) 57

58 Customer Paid Labor 5220 58

59 Other Body Shop Labor 5221 59

60 Body Shop Sublet Repairs 5222 60

61 Body Shop Materials & Miscellaneous 5263,5267 61

62  LAND ROVER BODY DEPT (Lines 58 Thru 61) 62

63 OTHER BRANDS BODY DEPT 5250-5252
5264,5268 63

64 Body Cost of Sales Adjustment 6299 64

65 TOTAL BODY DEPARTMENT  (Lines 57, 62 Thru 64) 65

66 MEMO: DEALERSHIP TOTAL SALES & GROSS PROFIT BY BRAND 66

67 Jaguar (Pg. 4 Ln 16 & 50, Pg. 5 Ln 9, 35 & 57) 67

68 Land Rover (Pg. 4 Ln 32 & 63, Pg. 5 Ln 18, 48 & 62) 68

69 Other Brands (Pg. 4 Ln 36 & 70, Pg. 5 Ln 19 Thru 21, 49, 50 & 63) 69

70 CoS Adj (Pg. 5 Ln 51 & 64) 70

71 TOTAL DEALERSHIP OPS (Pg. 4 Ln 37 & 71, Pg. 5 Ln 22, 52 & 65) 71
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16 DEALERSHIP EXPENSE & OTHER INCOME ALLOCATION BY BRAND 16

17
ACCT#

DEALERSHIP JAGUAR OPERATIONS LAND ROVER OPS OTHER BRANDS OPS 17

18 NAME OF ACCOUNT MONTH YTD MONTH YTD MONTH YTD MONTH YTD 18

19 Sales Staff Compensation 9000 19

20 F&I Specialist Compensation 9010 20

21 Delivery Expense 9020 21

22 Floor Plan Interest 9030 22

23 Less Floor Plan Assistance 9035 23

24 Promotions 9040 24

25 Advertising 9050 25

26 Advertising Fees - Ad Group 9051 26

27 Less Advertising Rebates 9055 27

28 Total Variable Selling (1) 28

29 Total Personnel (2) 29

30 Total Semi-Fixed (3) 30

31 Total Fixed Expense (4) 31

32 TOTAL OPERATING EXPENSE 32

33 Memo: (1) 33

34 Service Loaner Expense 9220 34

35 Less: Service Loaner Rebates 9225 35

36 Advertising - New Vehicle Dept. 9050A 36

37 Advertising - Pre-Owned Dept. 9050B 37

38 Dlrshp CoS Adj, Other Adds & Deducts * (5) 38

39

Guideline
for Brand 
Allocation

1) Variable Selling (Line 28), Vehicle Dept. Service Loaner (Lines 34 & 35) & Advertising (Lines 36 & 37) - Actual expenses and rebates should be tracked and charged by brand 39

40 2) Total Personnel Expenses (Line 29) - Expenses should be allocated as a proportion of employees assigned to each brand (Pg. 7 Ln 71-74) * Dealership Cost of Sales Adjustments, Other Adds & 40

41 3) Total Semi-Fixed Expenses (Line 30) - Expenses should be allocated as a % of the number of new retail units sold by each brand (Pg. 1 Ln 67) Deducts = Cost of Sales Adjustments (Pg. 5 Ln 70) 41

42 4) Total Fixed Expenses (Line 31) - Expenses should be allocated as a % of the building square footage allocated to each brand (Pg. 7 Ln 47-49) plus Dlrshp Adds & Deducts (Line 14) minus 42

43 5) CoS Adj, Other Adds & Deducts (Line 38) - This Other Net Income should be allocated as a proportion of brand sales (Pg. 7 Ln 1, 8, 15 & 21) JLR adds (Line 56). 43

44 44

45 DEALERSHIP INCOME FROM JLR ACCT
#

JAGUAR LAND ROVER 45

46 BUSINESS BUILDER & PARTS BONUS MONTH YTD MONTH YTD 46

47 BB Facility Reserve (FER) /
CAN Fac Bonus (FB) 9821,9831 47

48 BB Sales Objective (SO) /
CAN Sales Bonus (SB) 9826,9836 48

49 BB Sales (ITS) / CAN Cust Exp (CE) 9827,9837 49

50 BB Approved (ACPO) /
CAN CPO Bonus (CPO) 9822,9832 50

51 BB Training (TRN) /
CAN Training Bonus (TB) 9825,9835 51

52 BB CP Hours (SVC) /
CAN Used Engage (UCE) 9823,9833 52

53 BB Surplus Payment 9824,9834 53

54 Total Business Builder  (Lines 47 Thru 53) 54

55 JLR Parts Bonus Incentives (USA) 9829,9839 55
56 TOTAL JLR INCOME ADDITIONS  (Lines 54 & 55)) 56

PAG
E 6

DEALERSHIP OTHER INCOME ADDITIONS & DEDUCTIONS
Line
No. OTHER INCOME ADDITIONS

ACCT
#

DEALERSHIP ADDS
OTHER INCOME DEDUCTIONS

ACCT
#

DEALERSHIP DEDUCTS Line
No.MONTH YTD MONTH YTD

1 Cash Discounts Earned 9800 Cash Discounts Allowed 9907 1

2 Interest Earned 9801 Interest Paid 9900 2

3 Lease Income 9802 Lease Expense 9901 3

4 Rental Income 9803 Rental Expense 9902 4

5 BB Facility Reserve (FER) /
CAN Fac Bonus (FB) (J & LR from Line 47) Other Deductions 9903 5

6 BB Sales Objective (SO) /
CAN Sales Bonus (SB) (J & LR from Line 48) Repos. Losses - New 9904 6

7 BB Sales (ITS) / CAN Cust Exp (CE) (J & LR from Line 49) Repos. Losses - Used 9905 7

8 BB Approved (ACPO) /
CAN CPO Bonus (CPO) (J & LR from Line 50) Indemnities (Non-US) 9906 8

9 BB Training (TRN) /
CAN Training Bonus (TB) (J & LR from Line 51) TBD #1 Deduct 9908 9

10 BB CP Hours (SVC) /
CAN Used Engage (UCE) (J & LR from Line 52) 10

11 BB Surplus Payment (J & LR from Line 53) 11

12 JLR Parts Bonus Incentives (USA) (J & LR from Line 55) 12

13 Other Income (Incl Customer Paid Fees) 9890 13

14 Total Dealership Adds  (Lines 1 Thru 13) Total Dealership Deducts  (Lines 1 Thru 9) 14

15 15
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L
I
N
E
#

DEALERSHIP OPERATIONAL SUMMARY L
I
N
E
#

ACCT NO.
TOTAL OPERATIONS VEHICLE OPERATIONS FIXED OPERATIONS

MONTH % of Sales YTD % of Sales MONTH YTD MONTH YTD

1

JA
G

U
A

R
 O

PE
R

AT
IO

N
S Sales Pg. 5, Line 67 1

2 Gross Pg. 5, Line 67 2

3 Expense ^ Pg. 6, Line 32 3

4 (Line 2 minus 3) 4

5 JLR Adds (Jaguar) Pg. 6, Line 56 5

6 CoS Adj, Other Adds 
& Deducts Pg. 6, Line 38 6

7 JAGUAR OPS NET PROFIT 
BEFORE INC. TAX & BONUS 7

8 Sales Pg. 5, Line 68 8

9 Gross Pg. 5, Line 68 9

10 Expense ^ Pg. 6, Line 32 10

11 (Line 9 minus 10) 11

12 JLR Adds (Land Rover) Pg. 6, Line 56 12

13 CoS Adj, Other Adds 
& Deducts Pg. 6, Line 38 13

14 BEFORE INC. TAX & BONUS 14

15

OT
HE

R 
BR

AN
D 

OP
S

Sales Pg. 5, Line 69 15

16 Gross Pg. 5, Line 69 16

17 Expense ^ Pg. 6, Line 32 17

18 (Line 16 minus 17) 18

19 CoS Adj, Other Adds 
& Deducts Pg. 6, Line 38 19

20 OTHER BR OPS NET PROFIT 
BEFORE INC. TAX & BONUS 20

21 Sales Lines 1, 8 & 15 21

22 Gross Lines 2, 9 & 16 22

23 Expense Lines 3, 10 & 17 23

24 (Line 22 minus 23) 24

25 JLR Adds Lines 5 & 12 25

26 CoS Adj, Other Adds 
& Deducts Lines 6, 13 & 19 26

27 BEFORE INC. TAX & BONUS DLRSHP KEY PERFORMANCE INDICATORS (KPIs) 27

28 Bonus - Owners 9700 Net Worth  (from Page 1, Line 70) 28

29 Bonus - Employees 9701 Net Working Capital As A % JLR Guide 29

30 TOTAL NET PROFIT 
BEFORE INCOME TAX (NPBIT) Net Cash % Avg Monthly Expense 30

31 TOTAL NPBIT AS A % 
CAPITAL EMPLOYED (ROCE) Long Term Debt / Equity Ratio 31

32 DEALERSHIP NPBIT AS A % 
TOTAL ASSETS (ROA) YTD NPBIT&B As A % Total Gross 32

33 Income Tax - Current Year 9710 Number of New & Pre-Owned unit sales 33

34 DEALERSHIP NET PROFIT 
AFTER INCOME TAX   necessary to breakeven per avg month 34

35  ^ Expense Allocation by Vehicle and Fixed should be based on % Dealership calculated on page 2 & 3, line 63 respectively 35

36 DEALERSHIP SERVICE SUMMARY 36

37 JAGUAR LAND ROVER NO. OF DEALERSHIP
SERVICE DAYS

DEALERSHIP 37

38 MONTH YTD MONTH YTD SERVICE ABSORPTION % 38

39 VEHICLES ATTENDED MONTH YTD MONTH YTD 39

40 SERVICE TECHNICIANS HOURS 40

41 Available Clocked Hours (Incl. OT) * % = Fixed Ops Gross (Line 22 above) divided by 41

42 Actual Hours Worked     [ Dlrshp Operating Expense (Line 23) minus 42

43  * Available Clock Hours (Incl. OT) > = Actual Hours Worked     Vehicle Depts. Variable Selling Expense (Pg. 2 43

44 FLAT RATE HOURS SOLD     Line 12) ]   Benchmark = 85% - 100% 44

45 Customer Paid
DEALERSHIP 

FACILITY 
METRICS BY 

BRAND

DEALERSHIP SQUARE FOOTAGE 45

46 Warranty (For Dealership Fixed Expense Brand Allocation) 46

47 Internal Jaguar 47

48 Factory Paid Scheduled Maintenance Land Rover 48

49 Total Other Brands 49

50 HOURLY LABOR RATES CUSTOMER WARRANTY INTERNAL BODY

In
pu

t W
ho

le
D

ol
la

rs

STALL COUNT SERVICE INTERNAL BODY 50

51 Jaguar Jaguar 51

52 Land Rover Land Rover 52

53 Other Brands Other Brands 53

54 DEALERSHIP PERSONNEL COUNT SUMMARY  (Data In Tenths) 54

55 JOB TITLE BRAND NEW PO F & I SERVICE PARTS BODY TOTAL ADMIN** 55

56 Supervisors,
Managers
(Direct~)

Jaguar 56

57 Land Rover
    & Administrative
   Staff 

57

58 Other Brands 58

59 Salespeople (veh
/parts), Advisors,
Body Estimators

Jaguar 59

60 Land Rover 60

61 Other Brands 61

62
Veh/S/P/B Dept.

Clerical Staff (Direct~)

Jaguar 62

63 Land Rover 63

64 Other Brands 64

65 Veh/S/P/B Dept. 
 Other Non-Clerical 

 Staff (Direct~)

Jaguar 65

66 Land Rover 66

67 Other Brands 67

68 Technicians
(Service &
Body Only)

Jaguar 68

69 Land Rover GRAND 69

70 Other Brands TOTAL 70

71

TOTAL
PERSONNEL

Jaguar 71

72 Land Rover 72

73 Other Brands 73

74 Grand Total 74

75 ~ Direct personnel are variable with business volume and are aligned by department (New/PO/F&I Vehicle, Service, Parts and Body or “Veh/S/P/B”). 75
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JAGUAR AND LAND ROVER RETAIL CUSTOMER NEW VEHICLE SALES & GROSS BY FINANCING TYPE
Line

No.
MODEL DESCRIPTION

ACCT NO. * MONTH MONTH UNITS & GROSS AMOUNT YTD YTD UNITS & GROSS AMOUNT Line

No.
Lease Cash/ SALES Lease Financing Cash/Loan Financing SALES Lease Financing Cash/Loan Financing

1 Finan Loan Amount Units Amount Units Amount Amount Units Amount Units Amount 1

2
XE

 XE 20d & 20d AWD 3301,4301 3201,4201 2

3  XE 25t & 25t AWD 3303,4303 3203,4203 3

4  XE 30t & 30t AWD, 35t & 35t AWD 3305,4305 3205,4205 4

5  XE S & S AWD 3307,4307 3207,4207 5

6  XE SV Project 8 3308,4308 3208,4208 6

7

XF

 XF 20d & 20d AWD 3350,4350 3250,4250 7

8  XF 25t & 25t AWD 3356,4356 3256,4256 8

9  XF 30t & 30t AWD, 35t & 35t AWD 3352,4352 3252,4252 9

10  XF S & S AWD 3354,4354 3254,4254 10

11  XF Sportbrake 30t AWD 3357,4357 3257,4257 11

12  XF Sportbrake S AWD 3358,4358 3258,4258 12

13

XJ

 XJ R-Sport & R-Sport AWD 3340,4340 3240,4240 13

14  XJ Supercharged 3342,4342 3242,4242 14

15  XJR 3344,4344 3244,4244 15

16  XJL Portfolio and XJ50 V6 3346,4346 3246,4246 16

17  XJL Supercharged & XJ50 V8 3343,4343 3243,4243 17

18  XJR LWD & JLR575 3345,4345 3245,4245 18

19

C
on

ve
rt

ib
le F-TYPE P300 & P340 3310,4310 3210,4210 19

20 F-TYPE P380 & F-TYPE 400 3316,4316 3216,4216 20

21 F-TYPE R & SVR 3312,4312 3212,4212 21

PAG
E 8

22

C
ou

pe

F-TYPE P300 & P340 3313,4313 3213,4213 22

23 F-TYPE P380 & F-TYPE 400 3314,4314 3214,4214 23

24 F-TYPE R & SVR 3315,4315 3215,4215 24

25 E-PACE P250 3361,4361 3261,4261 25

26 E-PACE P300 3362,4362 3262,4262 26

27

F-
PA

C
E

F-PACE 20d 3321,4321 3221,4221 27

28 F-PACE 25t 3324,4324 3224,4224 28

29 F-PACE 30t & 35t 3322,4322 3222,4222 29

30 F-PACE S 3323,4323 3223,4223 30

31 F-PACE SVR 3325,4325 3225,4225 31

32 I-PACE (batt electric) EV400 3371,4371 3271,4271 32

33 I-PACE (batt electric) TBD #2 3372,4372 3272,4272 33

34 Discontinued (‘17 MY & Prior) 3380,4380 3280,4280 34
35  Total JAGUAR  (Lines 2 Thru 34) 35

36  Discovery Sport (237 HP I4) 3555,4555 3455,4455 36
37  Discovery Sport (286 HP I4) 3556,4556 3456,4456 37

38  Discovery Td6 (Diesel) 3562,4562 3462,4462 38

39  Discovery (340 HP V6) 3561,4561 3461,4461 39

40

D
EF

EN
D

ER

TBD #1 3501,4501 3401,4401 40

41 TBD #2 3502,4502 3402,4402 41

42 TBD #3 3503,4503 3403,4403 42

43 TBD #4 3504,4504 3404,4404 43

44 TBD #5 3505,4505 3405,4405 44

45 TBD #6 3506,4506 3406,4406 45

46  Range Rover Evoque (237 HP I4) 3521,4521 3421,4421 46

47  Range Rover Evoque (286 HP I4) 3526,4526 3426,4426 47

48  Range Rover Evoque Convertible 3525,4525 3425,4425 48

49  Range Rover Velar (Diesel) 3571,4571 3471,4471 49

50  Range Rover Velar (Gas I4) 3572,4572 3472,4472 50

51  Range Rover Velar (340 HP V6) 3574,4574 3474,4474 51

52  Range Rover Velar (380 HP V6) 3573,4573 3473,4473 52

53

R
A

N
G

E 
R

O
VE

R
 S

PO
R

T Range Rover Sport Td6 (Diesel) 3532,4532 3432,4432 53

54 Range Rover Sport PHEV 3536,4536 3436,4436 54

55 Range Rover Sport (340 HP V6) 3530,4530 3430,4430 55

56 Range Rover Sport (380 HP V6) 3537,4537 3437,4437 56

57 Range Rover Sport (V8) 3531,4531 3431,4431 57

58 Range Rover Sport SVR 3533,4533 3433,4433 58

59

R
A

N
G

E 
R

O
VE

R

Range Rover Td6 (Diesel) 3512,4512 3412,4412 59

60 Range Rover PHEV 3516,4516 3416,4416 60

61 Range Rover (340 HP V6) 3510,4510 3410,4410 61

62 Range Rover (380 HP V6) 3517,4517 3417,4417 62

63 Range Rover (V8 & SWB) 3511,4511 3411,4411 63

64 Range Rover (V8 & LWB) 3514,4514 3414,4414 64

65 RR SVAutobiography & SV Coupe 3513,4513 3413,4413 65

66 Discontinued (‘17 MY & Prior) 3580,4580 3480,4480 66
67 Total LAND ROVER  (Lines 36 Thru 66) 67

* Reference for Sales & Cost of Sales  (Gross should be Sales minus Cost of Sales)
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JAGUAR LAND ROVER PRE-OWNED VEHICLE RETAIL SALES BY MODEL
Line

No.

JAGUAR MONTH YTD LR MONTH YTD Line

No.ACCT
NO. *

SALES GROSS SALES GROSS ACCT
NO. *

SALES GROSS SALES GROSS
Amount Units Amount Amount Units Amount Amount Units Amount Amount Units Amount

1

XE

7202,8202

D
is

co
ve

ry
 S

po
rt

7403, 8403 1
2 8242 8443 2

3 CPO Net Gross 3

4 7222,8222 7423, 8423 4

5 8262 8463 5

6  Non-CPO Net G 6

7

XF

7203,8203

LR
4,

 D
is

co
ve

ry

7404, 8404 7

8 8243 8444 8

9 CPO Net Gross 9

10 7223,8223 7424, 8424 10

11 8263 8464 11

12 Non-CPO Net G 12

13

XJ

7205, 8205

N
ew

 D
ef

en
de

r

7408, 8408 13

14 8245 8448 14

15  CPO Net Gross 15

16 7225, 8225 7428, 8428 16

17 8265 8468 17

18 Non-CPO Net G 18

19

F-
TY

PE

7206, 8206

R
R

 E
vo

qu
e

7405, 8405 19

20 8246 8445 20

21 CPO Net Gross 21

22 7226, 8226 7425, 8425 22

23 8266 8465 23

24 Non-CPO Net G 24

25

E-
PA

C
E

7201, 8201

R
R

 V
el

ar

7401, 8401 25

26 8241 8441 26

27 CPO Net Gross 27

28 7221, 8221 7421, 8421 28

29 8261 8461 29

30 Non-CPO Net G 30

31

F-
PA

C
E

7204, 8204

R
R

 S
po

rt

7406,8406 31

32 8244 8446 32

33 CPO Net Gross 33

34 7224, 8224 7426,8426 34

35 8264 8466 35

36 Non-CPO Net G 36

37

I-P
A

C
E

7207,8207

R
an

ge
 R

ov
er

7407,8407 37

38 8247 8447 38

39 CPO Net Gross 39

40 7227,8227 7427,8427 40

41 8267 8467 41

42 Non-CPO Net G 42

43

O
th

er
 J

ag
ua

r

7219,8219

O
th

er
 L

R

7419,8419 43

44 8259 8459 44

45 CPO Net Gross 45

46 7239,8239 7439,8439 46

47 8279 8479 47

48 Non-CPO Net G 48

49

TOTAL 
JAGUAR

TOTAL 
LAND

ROVER

49

50 50

51 CPO Net Gross 51

52 52

53 53

54 Non-CPO Net G 54

55 55

56 NOTE: Other Jaguar = XK, X-TYPE, S-TYPE, and Older Jaguar Models not listed above   NOTE: Other LR = LR2, Freelander, Old Defender, and Discovery Series (pre-2004  MY) models not listed above 56

57 PRE-OWNED VEHICLE INVENTORY STOCK BY AGE 57

58 ACCT
NO.

Total Inventory 0-30 Days 31-60 Days 61-90 Days 91-180 Days >180 Days 58

59 MODEL LINE Units Amount Units Amount Units Amount Units Amount Units Amount Units Amount 59

60 XE 1320 60

61 XF 1323 61

62 XJ 1326 62

63 1327 63

64 1321 64

65 1324 65

66 1328 66

67 1329 67

68 Total JAGUAR  (Lines 60-67) 68

69 1363 69

70 1364 70

71 1365 71

72 1366 72

73 1361 73

74 1367 74

75 1368 75

76 1369 76

77 Total LR  77

78 Other Brands 1335 78
79 Total PRE-OWNED 79
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