GLEN COVE INDUSTRIAL DEVELOPMENT AGENCY Minutes of Meeting
& LOCAL ECONOMIC ASSISTANCE CORP.
City Hall - 9 Glen Street, Glen Cove, NY 11542 July 8, 2025

The Glen Cove Industrial Development Agency and Local Economic Assistance Corp. held a special
business meeting at Glen Cove City Hall, 2™ floor conference room, 9 Glen Street, Glen Cove, NY 11542
on Tuesday, July 8, 2025. Chairperson Panzenbeck called the meeting to order at 5:37 p.m. and
announced that this meeting is being livestreamed and recorded. The following members were present:

IDA/LEAC MEMBERS: Also Present:

Pamela D. Panzenbeck, Chairperson Ann Fangmann, Executive Director

James Cappiello Camille Byrne, Secretary

Dave Jimenez Milan Tyler, Esq., IDA/LEAC legal counsel
John Fielding

Tom Scott

Lisa Travatello
Vincent Hartley, Vice Chair (Late)

MINUTES:
Chairperson Panzenbeck made a motion to adopt the minutes of the IDA/LEAC meeting held on June 24,
2025 and asked for a second. The motion was seconded by John Fielding. Motion carried as follows:

IDA/LEAC MEMBERS VOTING
Chairperson Panzenbeck AYE

Vice Chair Hartley Not present for vote
James Cappiello AYE

John Fielding AYE

Dave Jimenez AYE

Tom Scott AYE

Lisa Travatello AYE

UNFINISHED BUSINESS:
Chairperson Panzenbeck announced that tonight’s Unfinished Business matters are:

e Garvies Block F Update: Georgica Green Ventures Affordable For-Sale Housing
Development
e Garvies/RXR Arden Owner LLC: Blocks D/E Update

Garvies Block F Update: Georgica Green Ventures President, Dave Gallo, was in attendance and
provided the members with an update on the project, including estimated timeline for its
completion of the affordable for-sale housing development. Following a question/answer period on
this project, Chairperson Panzenbeck thanked Mr. Gallo for attending the meeting and providing the
members with an update.

Garvies/RXR Arden Owner LLC (Blocks D/E) Update: Ms. Fangmann and Mr. Tyler recapped that
as a result of conversations that took place during the June 24" meeting, additional information requested
by the board in an effort to render a decision on this matter has been received and distributed to the
members for their consideration. RXR Executive Vice President of Residential Construction, Joe Graziose,
and RXR legal counsel, Peter Curry, were both in attendance and announced to the members the following
commitments to take place by RXR at the closing of the contemplated equity transfer, subject to the IDA
board approval:

1. IDA legal/professional fees in the amount of approximately $120K would be issued at closing.
2. IDA Consent Fee in the amount of $10K would be issued at closing.
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Commitment by RXR to pay approximately $1.2M building permit fees.

4. The Arden Owner entity will pre-pay one year’s HOA Fees in the amount of approximately
$246K, allowing the HOA to get caught up on certain vendor payments.

5. Explanation was rendered under cover of a letter dated July 8, 2025 by Mr. Curry, legal counsel to
RXR, explaining the reason for removing RXR Glen Isle Partners LLC (RXRGIP) from its
indirect ownership interest in RXR Garvies Arden Owner LLC (Arden Owner) is that RXRGIP is
a vehicle used to hold title to development sites to obtain land use approvals and preparing to
commence construction on a project. Substituting RXR BO Properties Holdings LLC (RXRBO)
for RXRGIP brings in a capitalized RXR vehicle that can fund additional capital into the
construction of the Arden, as well as provide a credit worthy entity to provide the construction
loan guaranty required by M&T Bank.

6. Mr. Graziose indicated that pending IDA board approval and outside consultant approvals of site

plans, RXR is positioned to close as soon as the end of July; however, a closing date of 9/30/25 is

noted in the consent resolution as an outside date.

Chairperson Panzenbeck thanked RXR and their legal counsel for meeting with the board.
Chairperson Panzenbeck made a motion to adopt Resolution 4(a) and asked for a second.

RESOLUTION 4A:
Resolution of the Glen Cove Industrial Development Agency Authorizing Certain
Matters in Connection with its Straight-Lease Transaction with RXR Glen Isle Partners, LLC.

Motion seconded by John Fielding. Motion carried as follows:

IDA/LEAC MEMBERS VOTING
Chairperson Panzenbeck AYE

Vice Chair Hartley Not present for vote
James Cappiello AYE

John Fielding AYE

Dave Jimenez AYE

Tom Scott AYE

Lisa Travatello AYE

Chairperson Panzenbeck made a motion to go into Executive Session to discuss matters involving proposed
litigation/legal matters. Motion seconded by Lisa Travatello. Motion carried as follows:

IDA/LEAC MEMBERS VOTING
Chairperson Panzenbeck AYE
Vice Chair Hartley Not present for vote
James J. Cappiello AYE
John J. Fielding AYE
Dave V. Jimenez AYE
Tom Scott AYE
Lisa Travatello AYE

The board entered Executive Session at 6:20PM and the livestream was paused.

Chairperson Panzenbeck made a motion to come out of Executive Session and asked for a second. Motion
seconded by Lisa Travatello. Motion carried as follows:

IDA/LEAC MEMBERS VOTING
Chairperson Panzenbeck AYE
Vice Chair Hartley Not present for vote
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James J. Cappiello
John J. Fielding
Dave Jimenez
Tom Scott

Lisa Travatello

AYE
AYE
AYE
AYE
AYE

The board resumed Open Session at 6:49 p.m.; however, due to technical difficulties the livestream could
not reconnect to the internet. It was noted that no board action was taken during Executive Session.

As there was no further business to come before the board, Chairperson Panzenbeck made a motion to
adjourn the meeting and asked for a second. The motion to adjourn was seconded by John Fielding.

Motion carried as follows:

IDA/LEAC MEMBERS
Chairperson Panzenbeck
Vice Chair Hartley
James J. Cappiello

John J. Fielding

Dave Jimenez

Tom Scott

Lisa Travatello

The meeting adjourned at 6:50 PM.

Respectfully Submitted,

Camille Byrne, Secretary - Glen Cove IDA/LEAC

Adopted 9/24/25
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YOTING

AYE

Not present for vote
AYE

AYE

AYE

AYE

AYE



